A COMPREHENSIVE PLAN
FOR FOOD SECURITY IN
SOUTHWESTERN
PENNSYLVANIA:

Closing the Gap on Hunger
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THE CHALLENGE

The efforts of many in southwestern Pennsylvania over the past several decades combined with
the positive impact of improvements in government programs have helped to ease the pain of
hunger for many throughout the region. Despite these efforts, hunger and food insecurity
persist with far too many still lacking the means to acquire sufficient food to meet their
nutritional needs.

The large number of people of the region currently donating to and volunteering with hunger

relief organizations demonstrates that the people of our region care about their neighbors who
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infant, child, senior or others challenged by food insecurity.

Often unrecognized, however, is the cumulative impact that these negative effects on

individuals have on the prosperity and quality of life of our region. Research reveals that

allowing hunger to continue burdens our nation, our state and our region with substantial
additional costs for medical and mental health care due to increases in illness and psychosocial
dysfunction; from reduced educational achievement and lowered worker productivity, and in
expenses for charitable activities, all directly associated with hunger and food insecurity.

A study released two years earlier by Dr. J. Larry Brown of the Harvard School of Public Health
calculated The Economic Cost of Domestic Hunger: Estimated Annual Burden to the United
States In determining the enormous cost of hunger, they considered the following sobering

facts:

e Hungry and food insecure people are: 1.3 times more likely to be hospitalized and
require longer in-patient stays, and 1.93 times more likely to need mental health
services.

e Food insecure children are 2.07 times more likely to require special education; 1.6 times
more likely to miss days of school ; and 1.44 times more likely to repeat a grade and
nearly twice as likely to be suspended from school.

e Food-deprived people are: 2.95 times more likely to have activity limiting health
impairments; 2.9 times more likely to have poorer overall health status ;3.5 times more
likely to suffer from depression and 7 times more likely to suffer from psychosocial
dysfunction.
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individual residents, our counties and our region as a whole to achieve their potential, the barrier of

hunger and food insecurity must be removed. In our region, hunger harms children, exacerbates

the ill health conditions of seniors and impedes productivity. Allowing hunger and food

insecurity to persist drives up governmental expenditures, particularly education and health

care costs, and diminishes economic growth. It is a serious problem that demands the attention

of all who care about the future of southwestern Pennsylvania.

Clearly, eliminating hunger and easing food insecurity can have a positive regional economic

impact while improving the wellness, productivity and quality of life of low-income residents.
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for advancing the cause of ending hunger in our state and in our nation. None of these

documents however, provided a clear and comprehensive action plan to achieve their goals or

sustain the effort. Consequently, a plan for a focused and sustained approach to relieve hunger

is required.

The Southwestern Pennsylvania Food Security Collaborative was established to meet that need
in the southwestern Pennsylvania region, comprising Allegheny, Armstrong, Beaver, Butler,
Cambria, Fayette, Greene, Indiana, Lawrence, Somerset, Washington, and Westmoreland
counties. A Task Force was formed -- comprising representatives of government, health care,
education, social service providers, faith-based organizations, labor and the corporate sector C
to develop a plan to address the challenge of engaging the broader community in an effort to
end hunger and develop a plan to reduce food insecurity in our communities.
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THE COMMITMENT

Consistent with both the national and state blueprints, this plan for southwestern Pennsylvania
recognizes that moving toward an end of hunger will require a broad-based commitment from
all sectors of our society and all parts of our region. The objective of this comprehensive plan is
to significantly reduce hunger and food hardship in southwestern Pennsylvania during the next
five years. To do this requires a community-wide commitment to reaching five overarching
goals:

- INCREASE ACCESS TO AND USE OF PUBLIC AND PRIVATE FOOD ASSISTANCE PROGRAMS.
Highly effective government food assistance programs have additional capacity to serve
more individuals and thus decrease the food insecurity experienced by children, adults and
seniors. Far too often, however, low income individuals are unaware of the help available
for which they may be eligible or the information they need to better provide for their
families is difficult obtain. The comprehensive plan will increase awareness among
consumers, improve existing programs(kffectiveness, revamp distribution mechanisms, and
help ensure that public and private food assistance providers have the capacity to meet the

need.

- BUILD BROAD COMMUNITY ENGAGEMENT IN REDUCING FOOD INSECURITY.

The comprehensive plan can succeed if the entire community commits to closing the gap.
Consequently, the plan will focus on educating the public about the issues of food insecurity
and nutrition, as well as what steps everyone can take to help solve the problem. Key
initiatives will focus on engaging the business community, faith-based community, and the

larger charitable sector.

- ADVOCATE FOR STRONG PUBLIC POLICY TO IMPROVE HUNGER RELIEF EFFORTS

Meals provided by government programs are second only to the meals provided by people
with low incomes for themselves; however, there is vast room for improvement. The
comprehensive plan calls for a stronger focus on the hunger crisis at the executive and
legislative levels of federal, state and local governments as well as ensuring that public
officials receive thorough and accurate data about the scope and impact of the problem and
the role of government and charitable programs in addressing the problem.
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- COLLABORATE WITH SOCIAL SERVICE PROVIDERS TO ADDRESS OTHER NEEDS ASSOCIATED
WITH HUNGER

Insufficient food and nutrition can be both a cause and a consequence of poverty. Hunger
is interrelated with other social issues ¢ education, job readiness, housing, and physical and
mental health, to name a few. In response, the plan encourages long-term collaboration
with other providers to provide consumers with a more holistic approach that can address
their total needs. Moreover, the plan advocates for continued communication and peer
learning between service providers across the region. This initiative will not only engage
new partners in the fight against hunger, but will focus greater resources and a stronger
voice to solving larger systemic problems.

- ENSURE MORE EFFICIENT ADMINISTRATION OF ANTI-HUNGER SYSTEMS AND RESOURCES.
The existing array of food assistance programs and activities is exceedingly complex. With
well over a dozen public programs, as well as hundreds of private providers including food
banks, food pantries, and community feeding centers, the notion of efficiency seems nearly
impossible. The comprehensive plan aims to deal directly with this issue through an
initiative to map existing resources, quantify overlaps and gaps in utilization and capacity,
and bring partners and stakeholders together to better meet regional needs. To accomplish
this, the Collaborative must have the leadership, staff and resources to support a regional
effort.
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THE MEASUREMENT

To overcome the difficulty of measuring hunger, food insecurity and the impact of food
FaaAadlyOS SFF2Nla i GKS NBIA2yIlf FyR O2dzyie
as the key metric for the Collaborative. This methodology for aggregating various food

assistance efforts and calculating unmet need was first developed in Washington State and

subsequently adapted for use in Illinois, Minnesota, Texas YR 2 A 4 02y aAA Yy ® aaAaar
food assistance program data and a series of formulas to calculate the gap between meals

required by people with low incomes and the meals currently available. Task Force staff

gathered information for each of the twelve counties of southwestern Pennsylvania and
performedaninitiald a A daAy 3 aBY {E2X $100K ® GAKA A OKI NI Aff
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Southwestern PA Region (12 Counties)

Public/Private
Partnerships, 1%
\ Private

Sources, 3%

Southwestern PA Region (12 counties)
Annual meals needed to feed low income people 811,743,276 100%
Less:
Government Programs 263,830,140 33%
Public/Private Partnerships 7,562,722 1%
Private Sources 23,411,020 3%
Meals Provided by Low-Income Individuals 389,846,494 48%)
Missing Meals 127,092,900 16%)|

Low income families in our region miss over 127 million meals each year. In other words, a low
income person may struggle every other day to provide food for themselves and their family.
Throughout the life of the plan, the Missing Meal metric will be used in combination with other
available measurements. One such measurement is currently under development by Feeding
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report of the United States Department of Agriculture, a calculation of the food security rates at

the county level and the resources required to alleviate food insecurity will be available in the

near future. The Collaborative anticipates using this information in conjunction with the Missing

Meals metric to establish baselines and measure progress.

THE PLAN

The planning process resulted in the determination of five overarching objectives targeted for
achievement over the next half decade as well as a detailed one-year action plan and success
measures for 2010-11. Progress towards the objectives will be gauged annually, with new
action plans being developed each year based on accomplishments and changes in the
operating environment.

i INCREASE ACCESS TO AND UTILIZATION OF PUBLIC AND PRIVATE
FOOD ASSISTANCE PROGRAMS.

The Collaborative strategy to increase access and utilization of existing programs and
services will focus on closing the Missing Meals gap in each of the twelve counties by
building the capacity of food pantries food banks, and maximizing access to government
food assistance programs. Our work will ensure that counties and communities are
making full use of the government and public-private programs available to them.
Moreover, the Collaborative will work to ensure that private providers, including churches,
food pantries and food banks, have adequate resources available to serve their
communities that fall between the gaps in government programs.

Achievement of this goal necessarily includes an outreach component to better
communicate with consumers about food assistance, nutrition, and eligibility for programs.
The Collaborative will cooperate with the media, schools and other human service providers
to educate and inform community leaders and people in need about available programs and

services.
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Five-Year Goals:

J
J

Year 1: Environmental Scan: ldentify
best practices, gauge progress, and
map delivery system for existing
programs in each county

|
|
|

Quarter 1

Identify the universe of categorical
programs and utilization of them in
each county; public and private
programs.

|
|
|

Quarter 2
Identify barriers to access -
institutional and personal.

|
|
|

Quarter 3
Identify best practices - public and
private.

|
|
|

Quarter 4

Anayze program utilization and best
practices vs. county-wide need. Create
environmental scan report.

SIncrease awareness among agency & program partners
*Increase awareness about eligibility among consumers
S Ensure efficient food distribution mechanisms
=Increase capacity of pantries & program offices

= Examine programs to identify options for improvement

Year 1: ldentify opportunities for
expanded utilization

Quarter 1

Quarter 2
Determine programs to prioritize for
increased usage county-by-county.

Quarter 3
Create plan to increase utilization of
selected programs.

Quarter 4
Implement plan.

L

Year 1: Increase number of partners
providing information to families in
need.

Quarter 1

Identify and prioritize key partners.
Identify education and advocacy
groups to service each county.

Quarter 2
Contact and educate partners about
services available.

Quarter 3
Contact and educate partners about
services available.

Quarter 4
Contact and educate partners about
services available.

OneYear Action Steps
e /| 2y RdzO0 |y SY@ANRYYSyYyll f
capacity. The scan will also map out gaps and overlaps in services and underserved
populatiz Y& Ay Of dzZRAYy3a GKS 201 0A2y 2F aF22R
determine how resources to maximize the impact of resources allocated to food
assistance providers and communities.

e |dentify opportunities for expanded utilization of programs and services. Initial
STF2NIa gAftft F20dza
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entitlement programs, such as the Supplemental Nutrition Assistance Program
(SNAP, formerly the Food Stamp Program) and the Summer Food Service Program
(SFSP). SNAP alone accounts for 25% oflow-A Y 02 YS Tl YAf ASaQ
Missing Meals calculation for the southwestern Pennsylvania region.

Increase the number of partners, including schools, after-school programs and
human service providers that provide information and education to families about
food assistance and nutrition. One focus of these outreach efforts will be
determining ways to combat the stigma associated with participation in food
assistance programs.

Responsible Collaborativieartners

The Collaborative will work with college and university partners throughout the
region to conduct analyses of programs and services in each county.

The Collaborative will work with community leaders, government program
administrators, public-private partnerships and faith-based providers to build
capacity and better allocate resources to underserved communities.

The Collaborative will identify and engage schools, family programs, faith-based
organizations, and human service providers to provide information and referrals to
families in need. Education and advocacy groups in each county will be encouraged

to educate and inform providers about eligibility for available programs and services.
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Success Measures for September 2011

Conduct an environmental scan of each Completed environmental scan
O2dzyil e Qa NBaz2dzNOS dzi  bylune2011

capacity.
Identify opportunities for expanded utilization e Substantial increase in SNAP
of programs and services. utilization

e Substantial increase in SFSP

utilization

Increase the number of partners, including e Establish cooperative efforts
schools, after-school programs and human with local school districts
service providers that provide information and e Key stakeholders engaged and
education to families about food assistance and committed to Collaborative
nutrition. efforts

e Eight educational seminars
offered re: food programs and
nutrition

i BUILD BROAD COMMUNITY ENGAGEMENT IN ENDING HUNGER.

Community engagement strategy will focus on the community-at-large, educating
community leaders and the general public about the magnitude and impact of hunger and
food insecurity in our region. In particular, the Collaborative recognizes the need to further
engage the business community in efforts to fight hunger.

Food pantries and other community-based food assistance providers will play an important
role in education and communications efforts. The Collaborative will convene grassroots,
faith-based and community-based organizations to have them share best practices and
collaborate within their communities.
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Five-Year Goals:

l
l
l
l

Year 1: Develop
consistent message
about hunger and

nutrition

|

Quarter 1

Convene Communications
Subcommittee. Engage
communications
professionals

|
|
|
|

Quarter 2
Develop message.

|
|
|
|

Quarter 3

Testmessages through
focus groups. Begin
developing communication
plan and strategy.

|
|
|
|

Quarter 4
Implement plan.

Year 1: Develop plan to
engage corporations

|

Quarter 1

Prioritize potential
corporate partners.
Approach and engage key
corporations.

Quarter 2

Develop plan for sponsoring
meeting incentives,
nutrition education
development, and awards.

Quarter 3

Begin planning nutrition
education with
corporations. Acknowledge
volunteers in food banks
that earn awards.

Quarter 4
Continue implementation.

< Food pantries become community nutrition & health centers
< Reduce inadequate nutrition & increase healthy food choices
~lIncrease education of the public about hunger & nutrition

~lIncrease collaboration & effectiveness among human service programs

Year 1: Convene key
community stakeholders
and food assistance
providers county by county.

|

Quarter 1

Convene stakeholder
meetings.

Quarter 2

Convene stakeholder
meetings.

Quarter 3

Create incentives for
continued participation in
stakeholder information
sharing.

Quarter 4
Continue implementation.

y

Year 1: Establish referral
networks by building
alliances between similar
and complementary
programs.

|

Quarter 1

Quarter 2

Convene regular meetings
of provider orgs. Share
hest practices in nutrition
education. Engage
nutrition/practice experts,
others.

Quarter 3

Create incentives for
continued participation in
referral networks.

Quarter 4
Continue implementation.

OneYear Action Steps

e The Collaborative will develop a consistent messaging campaign to educate

consumers about hunger and nutrition issues. This effort will include a broad public

relations campaign as well as specific efforts targeting underserved populations and

important key stakeholders.

e The Collaborative will develop a plan to increase corporate involvement in hunger

issues. Local business and corporations will be asked to commit resources ¢ time,

funding, and employee volunteers ¢ to bring visibility and attention to the issues
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surrounding hunger. Engagement efforts will include collaboration with human
resource departments to encourage nutrition and hunger education. Possible
approaches to providing incentives for participation may include corporate or
employee awards for commitment to ending hunger.

The Collaborative will convene key community stakeholders and food assistance
providers on a county by county basis to encourage information sharing and
collaboration on health and nutrition education.

The Collaborative will work to establish referral networks by building alliances
between complementary programs within each community and developing
incentives for collaboration among community-based providers.

Responsible Collaborative Partners

A team of marketing and communications specialists will be recruited to form a
Community Engagement Committee to craft a compelling message reflecting the
reality of the problem of hunger in the region. They will be charged with developing
a public relations campaign, obtaining the necessary technical assistance and
engaging media and communications outlets to assist in getting the word out.

Collaborative leadership will identify key corporate and community contacts to lead
the engagement effort.

Initial efforts to convene food assistance providers will be led by the Collaborative
staff, including the identification of key county and community leaders to continue
convening each group. On going responsibility for networking and information
sharing efforts will be the responsibility of these county and community leaders.

The Collaborative will work with human service providers in each county to establish
referral networks. Key stakeholders in each county will share in efforts to engage
and educate referral network members about available programs.
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Success Measures for September 2011

Develop a consistent messaging campaign to

messages

campaign

Conduct community focus
educate consumers about hunger and nutrition groups to collect data re:
issues. perceptions of hunger and
poverty issues and test

e Development and initial
implementation of messaging

Develop a plan to increase business community e Engagement plan developed;
involvement in hunger issues. implementation begun

Convene key community stakeholders and food e At least two meetings of

assistance providers on a county by county community-based providers
basis to encourage information sharing and convened in each of the twelve
collaboration on health and nutrition education. counties

Establish referral networks by building alliances e At least one meeting of human

between complementary programs within each service providers and other
community. Develop a plan to incentivize referral network members
collaboration between community-based convened in each county
providers.

i ADVOCATE FOR STRONG PUBLIC POLICY SURROUNDING HUNGER

RELIEF.
¢KS /2fftl 02N} ABSQa Lkt Aode

Fff fS@Sta 2F I20SNYYSyds
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officials in efforts to close the Missing Meals gap. With important elections approaching at

GdKS
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developing relationships with new officials and leaders, educating them on the urgency of

the hunger problem and providing them with tools to understand the impact of public

policies on the alleviation of hunger in the region.

The Collaborative plans to join with hunger-related organizations across the state to
develop a unified statewide strategy to elevate the fight against hunger to a top
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government priority. Key to this strategy is accurate and thorough data collection about

the scope and scale of the problem, as well as data on effective strategies.

N

Five-Year Goals:

Year 1: Develop an agenda
of policy priorities

|
|
|
|

Quarter 1
Develop state policies and
priorities.

|
|
|
|

Quarter 2
Develop local and federal
priorities.

|
|
|
|

Quarter 3

|
|
|
|

Quarter 4

Year 1: Identify and engage
key contacts with
candidates and public
officials

Quarter 1

Identify candidates, policy
directors and informal
advisors, and transition
team.

Quarter 2
Continue contacts with
legislative leaders.

Quarter 3

Continue contacts with
relevant cabinet and
subcabinet officials.

Quarter 4

Continue contacts with
officials.

> Create a hunger point person at the state level
> Strategically engage in governor transition process
> Advocate for sympathetic nominees to hunger-related departments

<Ensure that thorough data is being collected and presented to public officials

Year 1: Identify and engage
with strategic allies from
other parts of state

Quarter 1

Reach out to key statewide
stakeholders (i.e., food
hanks, county
commissioners).

Quarter 2
Reach out to key statewide
stakeholders.

Quarter 3

Convene statewide partners
to develop unified approach
to advocacy.

Quarter 4

Convene statewide partners
to develop unified approach
to advocacy.

J

Year 1: Recruit, train and
maintain communications
with "Hunger Champions.”

Quarter 1
Recruit and train Hunger
Champions.

Quarter 2

Recruit and train Hunger
Champions.

Quarter 3
Schedule presentations with
key officials.

Quarter 4
Schedule presentations with
key officials.
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OneYear Action Steps

e The Collaborative will develop an agenda of priorities for key officials, including the
new Governor and other elected officials. This agenda will include specific actions
that government can take to alleviate hunger in our region and across the state.

e The Collaborative will identify and engage key contacts with candidates and public
officials to communicate priorities and the urgency of the hunger problem.

e The Collaborative will identify and engage key strategic allies from across the state,
including food banks and county commissioners. Coordinate efforts among
statewide groups to advocate for hunger relief.

e The Collaborative, in cooperation with Greater Pittsburgh Community Food Bank will
recruit, train and maintain communications with individuals agreeing to serve as
Gl dzy I3SNI / KFYLIA2Yy &aé¢ G2 AYyF2NXY | yR SRdzOF GS
will be on the regional offices of the two United States Senators, the regional office
of the Governor, and the four members of the United States House of
Representatives, seven Pennsylvania State Senators and 23 members of the
Pennsylvania House of Representatives, representing areas within the 12-county
region.

Responsible Collaborative Partners

e The Collaborative will develop an agenda of priorities for public officials.

e The Collaborative in cooperation with key community stakeholders will contact
candidates, policy directors and advisors, legislative leaders and cabinet/sub-cabinet
officials.

e The Collaborative will identify statewide partners and convene meetings among

stakeholders to develop effective approaches to advocate for effective anti-hunger
public policy.
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Success Measures for September 2011

Create an agenda of priorities for key officials, e Agenda of legislative and
including the new governor and other newly policy priorities developed
elected officials.

Identify and engage key contacts with o Meetings with key
candidates and public officials to communicate government contacts have
priorities and the urgency of the hunger been conducted and
problem. Collaborative contacts are

continuing to follow up with
officials to advocate for the
agenda of priorities

Identify and engage key strategic allies from e Quarterly meetings have been

across the state, including food banks and convened beginning in the

county commissioners. Coordinate efforts third quarter between

among statewide groups to advocate for hunger statewide strategic allies to

relief. develop a coordinated policy
approach

Recruit, train and maintain communications e Recruit and train 25 Hunger

GAGK @l dzy3SNJ / KI YLIA 2  Champions

educate elected officials and staff. e Each Hunger Champion has

conducted meetings and
established communications
with a key government
official.

i COLLABORATE WITH OTHER SOCIAL SERVICE PROVIDERS TO
ADDRESS THE LARGER ISSUES OF POVERTY.

I LILINPLINA F St esxs a/2ftftF02Nr0A2yé Aad GKS O2NB
Collaborative to achieve its goal of closing the Missing Meals gap. Instead of competing for

valuable resources, the plan calls for providers across the social service spectrum to work

together to address not only the issue of hunger, but the other systemic and social issues

that cause hunger and food insecurity to persist in our region.
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Ultimately, the Collaborative hopes to inspire a more holistic, ¢ O &S Y I yI 3SY Sy i

approach to consumers who are confronting issues such as financial insecurity, illiteracy,

homelessness and persistent poverty.

Education about other systems and service providers is crucial to creating motivation and

buy-in at all levels of service. The Collaborative will engage and educate schools, service

providers, faith-based organizations, and other systemic points of entry to better cross-

market food assistance programs to low-income families. At the same time, food assistance

programs can market other social services to consumers as well.

N

Goals:

I
I
I

Year 1: ldentify systemic points of
entry, i.e. school districts, faith
communities

|
|
|

Quarter 1
Identify stakeholders as point of entry

|
|
|

Quarter 2

Recruit stakeholders with one-on-one
meetings

|
|
|

Quarter 3

Identify common interests, develop
goals and develop message

|
|
|

Quarter 4

Partner with stakeholders to educate
constituents

=Implement case management approach to address other problems
S Cross-market programs to consumers

= Help providers understand other systems, services

= Engage partners from other social services

= Advocate for hunger & poverty issues

Year 1: Educate educators & other
providers about how hunger relates to
their issues/outcomes

Quarter 1

Engage in conversations/focus
groups to understand issues
and how to craft message

Quarter 2

Develop standard message to take to
community & educate about food
insecurity needs

Quarter 3
Review and refine message

Quarter 4

Target three school districts that have
highest missing meals statistics to
introduce and pilot message

y

Year 1: Create Hunger Summit county
by county, including issues that
accompany hunger

Quarter 1

Identify county/counties with greatest
need in food insecurity

Quarter 2
Identify stakeholders

Quarter 3
Determine times and locations

Quarter 4

Hold summits to build collaborations,
educate, and work towards goals of
reducing food insecurity

Pagel7
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OneYear Action Steps

e The Collaborative will identify systemic points of entry including schools, faith-based
communities, and human service providers with the capacity to communicate with
potential beneficiaries regarding available food assistance programs. Recruit
stakeholders through community and one-on-one meetings to identify common
interests and develop goals for collaboration.

e ¢CKS /2ft1 02N 0ADS gAf -0BRWIONEES NISISNB & Iyad I
educate about how hunger affects their issues and impacts their desired outcomes.
The goal of these meetings is to develop and refine an approach to be utilized in a
pilot program with 3-5 targeted school districts with a high level of Missing Meals.

o The Collaborative will convene annual Hunger Summits in each county throughout
the region to bring together providers and key stakeholders across sectors. The goal
of these Summits is to encourage increased collaboration and innovative approaches
to addressing hunger, food insecurity and related poverty issues.

Responsible Collaborative Partners
e The Collaborative will contact and engage school districts and other key points of
entry. School districts and other points of entry will be asked to commit to the
Collaborative plan and increase family education about hunger and nutrition.

e The Collaborative will convene meetings of educators and representatives to craft
message and approach for pilot program with targeted school districts.

e The Collaborative will work with local food assistance organizations and other key
stakeholders to convene Hunger Summits in each county. In future years, local
leaders and providers will be responsible for convening Summits and other cross-
systems events and discussions.

Suwccess Measures for September 2011

Identify systemic points of entry ¢ i.e. school e Meetings with school district
districts, faith-based communities, and human representatives have been
service providers ¢ to allow for better conducted to engage schools
communication regarding available food as key points of entry for food
assistance programs. Recruit stakeholders assistance and other poverty-
through community and one-on-one meetings related services

to identify common interests and develop goals
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for collaboration.

Convene conversations among educators and e Conversations and meetings

2 0 K S NJofSLy20ANEB(GE NB LINB &S  with 30-60 educators and
educate about how hunger affects their other key stakeholders have
issues/outcomes. The goal of these meetings is been conducted to educate

to develop and refine an approach to be utilized about the impact of hunger on
in a pilot program with 3-5 targeted school education and other issues

districts with a high level of Missing Meals. e Pilot program for cross-

marketing assistance programs
is ready for launch

Convene annual Hunger Summits county by e Hunger Summit launched in at
county to bring together providers and least eight of twelve counties
stakeholders across the spectrum of poverty

issues. The goal of the Summits is to encourage

conversation about increased collaboration and

innovative approaches to addressing systemic

poverty issues.

i ENSURE MORE EFFICIENT ADMINISTRATION OF SYSTEMS AND
RESOURCES.

The Collaborative is committed to increasing efficiency, maintaining and improving
effectiveness, and distributing resources to communities most in need. The five-year
objective is full utilization in each of the twelve counties, as well as a significant decrease in
the number of annual Missing Meals.

The ambitious plans of the Collaborative will require not only committed leadership
from all sectors, but adequate staffing and resources to move the comprehensive plan
forward. Thus, priority is placed on creating a sustainable structure to oversee and
implement the comprehensive plan.

OneYear Action Steps
e The Collaborative will develop a plan for continued data collection and outcomes
measurement to ensure that the regional Missing Meals gap and food insecurity
status is being accurately measured and ultimately closed in all twelve counties of
southwestern Pennsylvania
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e A governance structure for Collaborative will be established, including a Food
Security Cabinet and a Food Security Board.

The Cabinet comprises regional leaders who have made a commitment to do all they can to
insure the implementation of the Comprehensive Plan. The Cabinet will meet annually to
review the work of the Collaborative, report its progress to the Region including public policy
makers, renew the call to all the stakeholders, and charge them with implementation of annual
action plan. As necessary, individual members of the Cabinet may be called upon throughout
the year to intervene in support the implementation of the plan.

The Board comprises key regional stakeholders who have made a commitment to do all they
can to insure the implementation of the Comprehensive Plan. The Board will meet quarterly to
report progress on the implementation of the plan, discuss collaborative strategies for
implementation of the plan, review staff reports and assist the Collaborative staff as needed,
share opportunities and address challenges in the implementation of the plan, and make
commitments to further the work of the plan over the upcoming quarter.

e The Collaborative will identify and partner with appropriate fiscal agent to house the
Collaborative staff.

e The Collaborative will identify funding sources to adequately support five years of
Collaborative operations.

ResponsibleCollaborative Partners

e The Collaborative will develop a plan for continued data collection and outcomes
measurement. Staff will collaborate with government programs, public-private
partnerships, and private sources to gauge continued progress towards closing the
Missing Meals gap.

e The Board will be to establish Committees as necessary to carry out elements of the
plan; make contact with providers, public officials and key stakeholders; hire and
oversee staff; and set and monitor regular milestones.

e The Cabinet will connect the Collaborative staff with key contacts and other
resources; advocate regionally for Collaborative efforts; and oversee the activities of
the Collaborative.
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Success Measures for September 2011

Collaborative housed with appropriate fiscal e Fiscal Agent is identified and
agent. in place.

Establishment of Food Security Cabinet, Food e Cabinet, Board and initial
Security Board and Committees as needed for Committees recruited. One
specific Collaborative initiatives and functions. meeting of Cabinet and four

meetings of Board have been
conducted. Committees have
been convened as necessary.

Collaborative Director and other personnel e Director and support staff
recruited. recruited and in place.

Creation and implementation of data collection e Data collection plan has been

and outcomes measurement plan. developed and outcome
metrics have been
determined.

Securing of resources to support first three e Resources to sustain

years of Collaborative operations. Collaborative operations for
three years are in hand or
committed.
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The Task Force

In December 2009, the Collaborative was convened to initiate the development of a
comprehensive plan to alleviate hunger and food insecurity in southwestern Pennsylvania. A
Task Force comprising stakeholders and key potential collaborators from throughout the region
was formed with members representing the government, nonprofit, business and labor
sectors. This group met monthly from January through June 2010 to determine goals, identify
barriers and develop short-term, mid-term and long-term objectives and action plans.

As part of the process, the Collaborative also conducted focus group meetings between late

January and March 2010 in five locations in southwestern Pennsylvania. These focus groups

met in Butler, Delmont, Moon, Pittsburgh and Washington to gather additional input for the

planning process. The objective for the focus groups was to collect information and feedback

from providers and communityf SF RSN&E Ay (GKS NBIA2Y (2 AYyF2NY |
The Collaborative Task Force and focus group meetings were facilitated by the staff of Dewey

and Kaye funded by a grant from BNY Mellon Charitable Foundation. Staff support for the

Collaborative effort was provided by Kate Sphar of Dewey and Kaye; Paulette Flowers, Dennis P.

McManus and Kara Snitger of Greater Pittsburgh Community Food Bank; and Mike McDowell

and Michael D. Welsh of McCrory & McDowell.

CoChairs:

Scott Lammie
UPMC Health Plan

Joyce Rothermel
Greater Pittsburgh Community Food Bank

Members:

Becky Abrams
Squirrel Hill Food Pantry Greg Boulos
Slow Food USA/Blackberry Meadows Farm
Steve Bagnato, Jr.
/| KAt RNByQa | 2aLAGFE 27F bpakidAilCapardzNA K
Human Services Center Corporation
Gregg Behr
The Grable Foundation Steve Craig, Chairman

Lawrence County Board of Commissioners
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University of Pittsburgh

Joseph R. Delale
Allegheny County Labor Council/United Way

Julie DeSeyn
United Way of Allegheny County

Sr. Rosemary Donley
Duquesne University

Janice Gladden
PA DPW, County Assistance Office

Rev. Dr. Donald Green
Christian Associates of Southwest PA

Kevin Jenkins
The Pittsburgh Foundation

Barb Jinar
Adagio Health

John Paul Jones

D2@PSNY2NDRa {2dz2ikKg$Sa

Fred Just
St. Vincent DePaul Society

Wendy Kinnear
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Initiative

Marlene Kozak

Westmoreland County Food Bank

Greg Lagana
Carnegie Mellon University

lj
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Joseph Lagana
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BJ Leber
West Penn Hospital Foundation

John Lovelace
UPMC for You

Jen Martcheck
Partnership for Aging

Bruce McDowell
Boy Scouts of America

Victor Papale
Consultant

William Peduto
Pittsburgh City Council

Pamela Peele
UPMC Health Plan

Ken Regal

wSiEdarvede . h FFAOS

Carol Robinson

Greater Pittsburgh Community Food Bank

John Scott

Jack J. Shea

Allegheny County Labor Council

Aryeh Sherman
WSG6AEK CI YAf &
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Bruce Simmeth
United Way of Beaver County

Jay Srini
Richard Venezia
Allegheny County Department of Human

Services

Dave Vinski
Working Families

Lorna Vite

Indiana County Community Action Program, Inc.

The Focus Groups Participants

Marilyn Albright
Salvation Army ¢ Chartiers Valley

Dara Bauer
United Way of Westmoreland County

Darlene Bigler
Community Action Southwest

Kathi Boyle
Pittsburgh AIDS Task Force

Christina Brandt
Salvation Army ¢ Chartiers Valley

Donna Bussey
Washington City Mission

Linda Croushore
The Consortium for Public Education

Joyce Davis
Lincoln Park Community Center

Paul DeWalt
East End Common Ministries

Debbie Gould
Butler County Community Action
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Curtistine Walker
Region VII, School Nutrition Association of
Pennsylvania

John M. Wilds
University of Pittsburgh

Dennis Yablonsky
Allegheny Conference on Community
Development

Steve Zupcic
University of Pittsburgh

James Guffey
South Hills Interfaith Ministries

Sandra Hershberger
West Hills Food Pantry

Donna Little
Rainbow Kitchen

Jennifer Miller
Westmoreland County Food Bank

Barbara Murphy
United Way of Washington County

Jason Noullet
Lighthouse Foundation

Lisa Nuccetelli
Greater Washington Community Food Bank

Julie Pezzino
Grow Pittsburgh

Carol Popp
Girl Scouts Western Pennsylvania




Audrey Quinn
Greene County Salvation Army

Reverend Barry Ritenour
Bethany United Methodist Church (Somerset)

Bonnie Rubin
National Council of Jewish Women

Holly Schubert
Salvation Army ¢ Greensburg Corps

Jack Shaw
Catholic Charities

Laurel Shaw
McCune Foundation

Peter Smith
Westminster College/
First Baptist Church New Castle
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Linda Thoma
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Ken Thompson
Center for Mental Health Services (US DHHS)

Texie Waddell
Westmoreland County Food Bank

Peg Wilson
Greater Washington Food Bank

Brian Wolford
Catholic Charities




